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Objective of Report:

This reportprovides documentation of th€hanging the Conversatiddymposium(2019)held

by the CNFASD(Canada Northwest Fetal Alcohol Syndrome Disor&artnership ofrebruary

6 and7, 2019 in Winnipeg, Manitobdt includesan overview othe activitiesundertake, an
inventory ofthe prototypesdevelopedevaluative feedback attendees angarticipants, and
detailsof planned and suggested next steps for moving forwéel objective of this report is to
provide participants with insights and lessons learned fhensymposium thahayguide future
work at the local and national levéloreover, this report willset the stage farontinued workn
reframing FASD, per thehortterm, midterm, and longeterm action plans articulated on page
5and 6

Pre-Symposium Work:

Manitoba has FASD coalitions in communities across the provitaselcoalitions lead
grassrootsnitiatives to promote FASD prevention and suppothigir communities.

In 2013, these coalitions came together and determined that stigma towards women who drink
during pregnancy and towards people with FASD is one of the biggest barriers to FASD
initiatives in Manitoba. A unanimous decision was made toagknbn a provincevide project

that would address stigma in orderdecrease barriers to women accessing support services
during pregnancyhelp the public see the strengths, potential, and gifts of people with FASD
increase dignitpromoting media covage about FASDsupport effective, dignitjpromoting
service and resource developmentd @crease isolation among parents and caregivers of
people with FASDThis project was given the narheoking After Each O#r: A Dignity
Promotion Project Communication about FASD has been a major focus of the Looking After
Each Other project. It became clear that in order to reduce stigma, a fundamentahskified

in the way Manitobans and Canadians think and talk about FA&D.the understanding tha

communication was needed as a central focus, three important initiatives began:

! More information on the Looking After Each Other Project can be found at:
www.fasdcoalition.ca/lookinaftereachotherproject



http://www.fasdcoalition.ca/looking-after-each-other-project

1. TheLanguage Guidevas developed to provide alternative words or phrasebdset

commonly used by society when discussing FASD

2. Threevideoswere developetb share messages that promote dignity and showcase how
communities can nk&@ adifference

3. With the help of its funding partners (CanFASD Research Network, Manitoba Liquor and
Lotteries and Adittions Foundation of Manitoba)yé project engaged with the
Framé&Vorks Instituteto develop aeport,Seeing th&pectrum: Mapping the Gaps
between Expert and Public Understanding of FASML7).

The Seeing the Spectruraportrevealedhe gaps between publicédexpert understanaly of

FASD. Stemmmhamgpifmgmt lae igaps o0 asomdintiali s, t he r efj
recommendations on how tedress thesgaps.This report served as a foundational docuntent

the Changing the Conversatid@ymposium(herein, referred to as the symposiuomderpinning

its activities and work focughe Seeing the Spectruraport offers insights on how to

framefeframe FASDA summary of the report is found in Appendix E.

Symposium Goals:
Themain goals of theymposiumwere
a) To bring together and engageliverse group of national stakeholders to discuss and
rethink the wagwe talk about FASDincludingthe importance of promoting dignity with
respect to FASD and alcohol use in pregnancy
b) To helpsymposium participants gaangreater understanding ofetmieframing process
c) To provide symposium participants with opportunit@sontribute to the reframingf
FASD in ameaiingful way.
d) To inspire symposium participarits takebackan idea foreframingto theirhome
communities and organizatiofar further reflection
e) To creatdnitial ideas for reframingrASD thatcouldbereviewed,assesed, and enhanced
through the application e&framing research and the lessons learned fror8ekeng the

Spectrunreport.


http://www.fasdcoalition.ca/wp-content/uploads/2016/10/LAEO-Language-Guide.pdf
http://www.fasdcoalition.ca/looking-after-each-other-project/mini-documentaries/
http://www.fasdcoalition.ca/wp-content/uploads/2017/09/Seeing-the-Spectrum-May-2017-1.pdf
http://www.fasdcoalition.ca/wp-content/uploads/2017/09/Seeing-the-Spectrum-May-2017-1.pdf

The symposium brought together a group of over ninety stakehdlderall provinces and
territoriesacross Canada create ideas on how to rethink the way we talk about FASD in
CanadaEnsuring diversity of the symposiuparticipantsvasof significantimportanceo the

planning committee. @certed efforts were made to bring togetherpesentativenix of

professionals from a variety of sect@esg., health, social services, education, justoe,

industry), parents and caregivers, and people wAlSB. Table 1 provides details on the

background of those participants who completed the symposium evalsati@y, a sample of

53 participantsOf these 53 participant&9 selfreported a high level of knowledge of FASD; 21
selfreported a medium levef knowledge of FASD; one seléported a low level of knowledge

of FASD; and two participants responded Aunsu

medium to high knowledge of FASD, not an unexpected finding.

Table 1. Background of Symposium Participants

Type of Background, selfreported (more than one Number of Participants

background description could be declared) (n=53)

Service provider 27
Caregiver/parent 13
Policy maker

Educator

Researcher
Communications/media
Alcohol industry rep
Healthcare provider
Person with FASD
Elder
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Table 2: Geographical Background of Symposium Participants

Geographical Background Number of Participants

Manitoba 42
Alberta 10
British Columbia

Ontario

Saskatchewan

Northwest Territories
Quebec

Nunavut

Yukon

New Brunswick
Newfoundland and Labrador
Nova Scotia

R P DN W W S~ 0O N ©

Prince Edward Island

Outcomes ofSuccess:

Per the development work of the planning committeetwo mainoutcomes of the symposium
were identified asa) gained understanding by participants on the importance of framing FASD
and; b) gained knowledge of reframing FASD and alcohol use duringgpregiihese
outcomes were achieved, as demonstrated through statistical testing detailed @8 jaage29.
Two indicatorswere developed to assess these outcomes, inclagager survey disseminated
to each symposium participant aaal interview guideo leadsix individual interviews with
selected key informant#n addition to the survey and individual interviewdgpcus group with
key stakeholders and symposium planning committee memiasrsonducted postymposium.
The results from these data eaition methods are incorporated throughout this reparopy of
the survey and the interview guide are found as Appdd@RrdE, respectively.



Moving Forward:
Shortterm Action PlansFollowing the symposium, there are a number of planned actitaties
maintain momentum and motee reframing conversation forwarfer the symposium
partici pant s indivadgaiwdl ake dack insightsard hessons learnedeiraming
FASD to their home communities and organizations. Three months aftgmpesum(May
2019), the symposium planning committed administera follow-up evaluation survey to
determine how individual participantsve made progress framingwithin their home
communities and organizatiorfaurther, the symposium materiaiseavailablevia the following
ortline links, provided by Healthy Child Manitoba Office

1 Einal Report on the 2019 CNED Partneship Symposium

1 Keynote Address bthe Framé&Vorksl n s t iICE@, DreNatsKendalllaylor

Mid-term Action PlansWithin the next six months, working groups within interested
jurisdictions will be established to continue knowledge translation work &dbkeg the
Spectrunreport and other framing/reframing best practices.

Longerterm Action Plans It is hoped thabngoing work orframing/reframing=ASD will

continue across Canadssper the lessons learned from ®eeing the Spectruraportand the
symposiumThis will include jurisdictions and communities working togetioelearn more

about what reframing entaiiis their contextandsupporing rigoroustesting andevaluation of
reframing ideaso ensure their fidelity to the Seeing the Spectrum refitrdring and discussion
will continue to move this agenda forwavdth the hope ofreatng greater public

understanding of FASEBndincreasd support for services that promote dignity and inclusion for

people with FASDand women who use alcohol in pregnancy

About the CNFASD Partnership:

The CNFASD Partnership was inifigformed in 1998 between the Ministers of Health and Social
Services from Manitoba, Saskatchewan and Alberta in their recognition of the impact of FASD on
society and that positive results could be achieved that would benefit those affected, families,
communities and government. By 2001, the CNFASDP membership grew to include British

Columbia and all three territorieShe goal of theCNFASD Partnership is to advance evidence


http://www.fasdcoalition.ca/looking-after-each-other-project/changing-the-conversation-%20symposium-final-report/
http://www.fasdcoalition.ca/looking-after-each-other-project/frameworks-institute-reframing-fasd-to-move-public-thinking/

based policy development and service design in FASD prevention, diagnosis and support through

the sharing of resources and expertise.

Every three years, thENFASD Partnership hostan FASD conference for families, service
providers, researchers, educatand government officiaisith afocus on advancing one or some

areas ofits Strategic Priorities PlarA symposium on FASDs hosted in at least one of the off

years in which a CNFASPartnershipconference is not held@he purpose athe symposia is to

provide a smaller forum where professionals from across Partnership jurisdictions can come
together to discuss issues specific to their area of practice and/or research and that focus on an area

or areas of the Strategic Priorities Plan.

The host juristttion for the conference and symposahosen by consensus of the Partnership
at least one year in advan@epending on the scope of the event, the host jurisdiction may solicit
participation of a Steering Committee member from another jurisdictiglamming the evenihe
Steering Committee suppsthe host jurisdiction to designate conference /symposia themes from
within the Partnership Strategic Priorities Plan that address emerging isauesitrant focused
attention. Per consensus of the SteprCommittee, the symposium for 2@ Zhanging the
Conversatiod was hosted by Manitia and the theme selected vimsming FASD to promote
dignity.

About FrameW orks Institute:

Founded in 1999%rameWorks Institut€FWI) is a norprofit think tank based in Washington

D.C, which advances the missiahr i ven sector6s capacity to fraé
soci al and scientific iIissues. The organizatio
offers empirical guidance on what to say, hmwsay it, and what to leave unsaitameWorks

Institute designs, conducts, and publishes moiéthod, multidisciplinary framing research to

prepare experts and advocates to expand their constituencies, to build public will, and to further
public undestanding. Over the past two decades, FrameWaostgutes social science research

has grown to a database of more than 400,000 participants and 400 research studies. The
organization has investigated the communications aspects of over 40asuti@hvionmental

issuesTo make surds research drives social change, FrameWarkstutesupports partners in



reframing, working alongside leading funders, advocates, and scientists who are engaging the

public on our most critical social issues.

About Framing:

As defined byNat KendalTaylor, CEO of thé&-ramé&Vorks Institutej n t he symposi umo :
addressframingis the study ofihow changing the way we present informatrangeshe way

thatpeople perceiveisssa nd act as a -Taylerodtlines threelkey.reasdres wid/a | |
framing is so important to social issues such as FASD:

1. Understanding is frame dependent ( | t dwhatyw@tt § &@ogvyou say iB)s
Ensuring the content of a message is accurate matters a lot, but the a@ytéme is
presented is equally important. Choices about the language and values we use to
communicate about an issue determine whether or not our communication has the effect

we intended.

2. We have a problem of communication and perception.
Wemaysayonehing to the public (AAAAO), but the
we thoughtiwwould, and the public hears something di
does not gain traction, or worse, it sendsphilicin a direction we do not want them to
go.For exampl e, as shown in Figure 1, differ
yield markedly different results. When the frame of future progress and social prosperity is
used to describe childrenbés dnasapragdamsheal t h,
increases. Conversely, when the vulnerability frame is used, public support decreases.
Information is always interpreted through the values and beliefs held by individuals and
communities. This emphasizes the importance of knowing patternblif palues and
beliefs, and using caution and rigorous testing of messages and information, in order to

become more effective and strategic communicators.



Figure 1: The Differing Impacts of Two Distinct Frames(Source: FWI)

Support for Evidence-Based CMH Policies

Percent Change vs. Control
L= T N A R T R

Future Progress/Social Prosperity Vulnerability *=P<.01

3. Sustained social changeequires changes to the ways we communicate
If we can change the way that ssue isommunicatd to the public (change the
6environmentd of i nf or malongpenod pfine, gphcecanar e r ec
be createdspace for the public tchangehe dialogue, space for people to think, behave

and act differently.

Learning how to successfully frame FASD is neither easy nor intuitive. It requires a focused,
thoughtful and robust process of scientifisting. The first step is to understand how the public
views an issue. This first step was addressed by Msaries Institute and the results are

captured in th&eeing the Spectruraport.

Key Findings from the Seeing the Spectrum Report:

As sourced fronthe Seeing the Spectruraport (2017),lere are severdifferencesn the
understanding of FASD between experts and the general public. Such differences impact on
FASD mesagingwhich canjnadvertently reinforcenegative stereotypes addcrease public
support in FASDThrougha mix of qualitative and quantitative metho@lee Frameworks

Instituteconducted strategic communications research to réveaultural models that underpin



the waysn whichthe general public thinkabout FASD The following provideswo examples
of these cultural models, taken from eeing the Spectruraport(2017)

Individualism This type of thinkindeads people to seena0 ma n 0 s 0 tygically c e s
regarding a healthy diet, frequent exercise, and seifficiesd as the sole determinants of

a successful pregnancy. Individualinmking, and the primacy of personal choice and

will power in determining wellbeing, shapes
unhealthy is the result of a lack of willpowarpoor decisiormaking, and only the

individual in question is at fault.

Fatalism The public believes that if you have FASD, your brain is damagedanently

and nothing can be donEhe public shares an undersdarg that the cognitiveifferences
caused by prenatal alcohol exposare deep, foundationahd set in stonenaking it
exceedingly difficult for the public to beliewkatviable and effective solutions exigthey

see individuals with FASD as fundamdhtalifferent and in a class agdrom those the

public consides 6 n olrcasts kthdse with FASD as deeply gramanentyi ot her 0 .

Key Recommendations for ReframingFASD:

The Seeing the Spectruraport tells us that FASD is a taf-mind issue for many Canadians.
That is to saybecausgeople care about FASWe haveopportunities tengage with the public

to reframe Some of thavaysthat Canadians currently make sense of FASIBh as

understanding that alcohol use during pregnancy may be related to coping with trauma and/or

addiction, provide opportunitie$o increase publicnderstanding and promote dignity.

Otherbeliefs such as believing that once you have FASD your brain is damaged and nothing can
be donetend to lead people to develop stigmatizing viewsiaaffectivesolutions.Increasing

the publi® anderstandinghat the brain can change in response to our experiences throughout
life (plasticity) emphasiesthateffectivesolutions are entirely possibkendthat when we work
together in practical ways to supporbp& with FASD we can make a positive difference.

The four key recommendations provided by FrameWorks to help Canada move forward to

change conversations about FASD are:



1. GetContextln
Currently,societytends tauseframesof understanding about FASat focus on individuals,
rather than a focus on contextual and societal fraiffesseframes lead people to see issues as
a result of 1individual epecongrdigidual sotlitorsiesi ons . TF
Apeopl e shoul d smaakned bteMA nelachio ddeeer Dusdhessages so that
understanding of contextutgctorsand social solutions are cued. For example, we need to cue
howthesocial determinants of health impact alcohol, @selhow better services and more
supportfor people who drink alcohol during pregnarang effectivesocial solutionsThree
ways to rebalance individual and social frames are:
1 Emphasize the role of social contefitwh at surrounds wus, shapes
1 Communicate that change is possible (dynamism)
1 Emphasie interdependeneavoid looking as an issue in isolation, and emphasize that

what affects one of us, affects all of us.

2. Hook andPull
By determining the frames and understandith@t currently exist in our culturese can
work to actively cue frameabat operthe public to aleeperunderstanthg aboutFASD.
FrameWorks recommesdueng the following frames:
1 Talk about the importance of context and past experiences (in regards to people who
drink during pregnancy and people with FASD)
1 Talk alout the wgs in whichaddictionma y i mp a c tindiddugb ahaoice o n 6 s
Talk about the importance of fetal and early childhood development, but balanced

equally with emphasis on how there is always potential for change.

3. Urgency andEfficacy
Often,we communicat¢he urgency of socialissuewhi ch hel ps i ncrease t

motivation to address the issl#owever if a strongsense of efficagywhich is the

understanding that we knomhat to do to address the issigenot emphasized equally,
peoplemayfeel defeated and may resort to thinkiigh er eds no way we can
going to disengage Therefore we need to find a balance between urgency and efficacy

It is recommended that when talking about FASD, we:

1C



71 Cue the value of ingenutyommunicate thahere are innovative solutions that are
possible, and that people aeeadyworking on

1 Give specific concrete examples of solutions, and adopt a tone that conveys efficacy
Strike afb50/5® balance: spend 50% of your time talking about the problem, and
50% of your time talking about solutions.

4. Tell a Story
Humans fundamentally think, remember, process, atellrmformation in story. This is the
single most powerful thing we can do to get information aciogs! | i wistrees angl e 0
that balance thendividual and their context, in order to avoid reinforcing stigma and over
emphasisanindividual choice. Telbtories that talk about culture areationshipswhy the

issue matters, how it works, what makes it complicated, and what solutions there are.

Building on the key findings of thBeeing the Spectruraport, thegoals of the symposium were

to begin a conversation about the importance of framing and to understand why we need to come
together to reframe FASD through a consistenified approachAs learned from th&eeing the
Spectrunreport, if we change the way an issue is framed over a long period of time using public
discussion we can change public discourse about thatisda e n we change publ i
we create spaéespace for peopletohi nk, behave and act-Tadar,f f er en
CEO, Frameworks Institutefrigure 2 sourced fromDr. Kendalay | or 6 s keynote pr
delivered at the symposiunfiustrates the power of a consistent, unified approach to framing.

11



Figure 2: Arrow Depiction of Framing (Source: FWI)
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Public discourse about an issue often starts like | What we want arall the arrows going in the
we all tell different stories, which creates confusi{ same direction, a set of common frames, a
and deepens peopl ebds ¢gcommon narrative, a set of ideas we all advar,

which move us in the same direction.

About Innovation Engineering:

InVision Edge is Manitobaorganizatiorthatspecialize in using Innovation Engineering

Innovation Engineering is a new field of academic study and leadership science developed by the
Eureka Ranchthought leading companies and universitieteaches advanced methods and

tools for creating big ideas, accelgng projects, and problem solving daily challenges.

Innovation Engineering applisystem thinking to strategy, innovation and Howork together

within companies, noprofits, universities and communitidanovation Engineering uses many
differentmethodsto create ideas, communicadeas clearly ad persuasively, commercialize

ideas, andmplementsystemsdriven leadership.

Recognizingone ofthe maingoak of the symposium wa® bring together and engage a diverse
group of national stakeholdets discuss and rethink the ways we talk about FAGD
symposiunplanning committeehose InVision Edge to facilitatiay one of the symposium
Using Innavation Engineering approachesyison Edgesncourage participans to think

Aout si deandleverage the diversity in the rodmgenerate new, innovative ideas on

howto communicatenore effectivelyabout FASD.

12



Overview of Symposium Agenda:
Thesymposium agenda is found as AppendixThe following synopsis describes the key

activities for the tweday symposium, and the main objectives for each.

Day One:
1) Opening Prayer and Address, Elder Dave Courchene
2) Welcome and introductions BYNFASD Partnership symposium host, Sarah
Guillemard, Member of the Manitoba Legislative Assembly; and Holly Gammon,
Healthy Child Manitoba Office.
3) Keynote:Dr. Nathaniel KendallTaylor, Chief Executive Officer, FrameWorks
Institute

4) Innovation egineeringldea generation activities led by facilita®hondaHonke

Day Two:
1) Innovation egineeringldeas for pitchdevelopmented by facilitator Kathy Andrew.

2) ldea pitchesPresentations delivered by each thematic group.

Day 1 Symposium Activities:
The goal and focus of day one was idea generation. A number of Innovation Engineering tools
and methods were used, led by Rhonda Honke and supportieg Mdnitobabased)
facilitatorsThese acti vities weasshowy ipperalid BahdyCTheb | ue c al
two questions stated in the blue cards were:
U How can we talk about alcohol use during pregnancy without judgment?
U How do we have conversations withdaabout people with FASD that are more strength

based and better connected to larger digglmbnversations in Canada?

| deas were generated through small gra@aup di sc
shown in Figure3, completed by each symposium participant. Participants were encouraged to
generate as many ideas and complete ay iyelow cards as possible. Some of the activities

that encouraged idea generation were:

13



% Mind Dump

x Headline

x  Spark Deck

% Mind Mapping

x Do One Thing Great (Roll the Dice)

x Osbornds Checkl i st
x  The Gauntlet

Alongside these small group activities were periodic large group reflections and idea sharing.

Figure 3: Sample Yellow Cards

14



The Other Side of the Coin:

At the onset of the symposiumgallective art project waisitroduced Participants were askeal
write how they currently promote dignity on one side of a coin and then aftée end of the
symposiumwere asked to write new ideas for promoting dignity on the other side of the coin.

Thetwo photograpk belowdepictthis artwork.

Figure 4: Coin Project

Anlf | woke up tomorrow and there was no mor e
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Dorothy Reid took theeradings andreated this videdttps://youtu.be/gUhhCE_CrGU

Windows and Clouds

Figure 5:

A few sample esponses inclel
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https://youtu.be/gUhhCE_CrGU

The following photographs illustrate the idea generation process aingay

Figure 6: Day 1 Idea Generation
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Day 2 Symposium Activities:
At the conclusion of day one, the Innovation Engineering facilitators organized the many yellow
cards by the following ten themes:
1) Consulting with People with FASD
2) Visuals
3) SocialMedia
4) National FASD Communications Strategy
5) Community Mentoring
6) Awareness Campaigns
7) Messaging
8) Education
9) Storytelling
10)Community Challenge
Figure 7: Sorted Yellow Cards

These themes were then used to launch the activities of day two, whereby partegkeatsto

further develop ideas within the theme of their choie day two, each of the ten themes was

stationed at a small table or two, and participants were invited to select a theme of their choice to
work on throughout the day. Each small groupeesdd the yellow cards within their theme and

chose the top ideas to explore further. Each small group spent the morning of day two, thinking
further and deeper about these i deas and deve
In the afternoonfoday two, each small group pitched their idea to other small groups, in order to
receive peer feedback and further refine their pitch. This activity culminated in final pitches by

each small group to the large grotipese final pitches were videgecordel and summary
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descriptions foeach are found in Appendix F

The following photographs depict day two activities.

Figure 8: Day 2 Idea Pitches
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